7RLC 9* Annual Lean Symposium

SEPTEMBER 16,2025 | 8 AM - 4:30 PM (DOORS OPEN 7:15AM) | WESTERN TECHNICAL COLLEGE

No matter your role, industry, or experience level—if you're ready to lead smarter and
drive results that matter, this symposium is for you. Through engaging sessions focused
on strategic leadership, team alignment, and actionable planning, you'll gain practical
tools to lead with clarity, build empowered teams, and create momentum that lasts.
Discover how proven leadership and Lean principles can transform the way you make
strategic decisions and drive continuous improvement. You’ll also explore how Al can
accelerate innovation and prepare your organization for successful adoption,
empowering you to lead lasting change with confidence. This event will challenge the
way you think and equip you to accelerate transformation—starting now.

* New strategies, renewed purpose, and a 90-day roadmap tailored to move your
business or team forward.

e Plus practical insight into how Al can enhance your continuous improvement efforts.

Don Vanpool Denise Thompson Joshua Gamer, Ed.D.
CEO & Founder, Leadership Coach, Author & Associate VP, Workforce
OptaProfit Project Management Expert Partnerships & Innovation,

Western Technical College

EVENT TICKETS

Full Price After August 19th

Tickets Purchased Before August 19th

EARLY BIRD PRICING $3O

$ SAVINGS l 3 9
*5 People Per Table

Includes Breakfast & Lunch

REGISTER FOR THE 9TH ANNUAL LEAN SYMPOSIUM:

Visit www.EventBrite.com and Search “7ZRLC 9th Annual Lean Symposium” or
Visit bit.ly/2025-Lean-Symposium or Scan the QR code with your Phone’s camera

HOSTED ' 7 Rivers Lean www.7riverslean.org membership@7riverslean.org
BY consortium

SPONSORSHIP OPPORTUNITIES AVAILABLE Please contact 7RLC for more information.



https://bit.ly/2025-Lean-Symposium

